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Criteria Exemplary 

 4 
Competent 

3 
Developing 

2 
Unsatisfactory 

1 
Central Message 
and Organization 

Central message and 
organization are focused, 
consistent, and responsive 
to the assigned task. 
Organizational pattern 
enhances the central 
message and is structured 
for ease of audience 
comprehension.  

Central message and 
organization are clear and 
responsive to the assigned 
task. Organization pattern 
is coherent and consistent. 

Central message is 
responsive to the assigned 
task and can be deduced 
but is not explicitly stated. 
Organizational pattern is 
intermittently observable. 
 

No central message and/or 
does not have an 
observable organizational 
pattern.  

Delivery Techniques 
and Language 
(vocal 
expressiveness, 
movement, gestures, 
eye contact)  

Delivery techniques 
enhance connections with 
audience and 
understanding of central 
message. Language is 
engaging, conversational, 
and appropriate for 
audience and situation. 

Delivery techniques 
support connections with 
audience and 
understanding of central 
message. Language is 
mostly conversational and 
appropriate for audience 
and situation. 

Delivery techniques are 
inconsistent in supporting 
connections with audience 
and understanding of 
central message. Language 
is minimally conversational 
and somewhat appropriate 
for audience and situation. 

Delivery techniques detract 
from central message and 
audience comprehension. 
Language is not 
conversational and/or not 
appropriate for audience. 

Content (e.g. ideas, 
arguments, research, 
information) 
 

Content is developed to 
enhance audience 
engagement and 
acceptance. Uses 
supporting material that is 
relevant, appropriate, and 
sufficient, given the 
purpose and assigned task. 

Content is developed to 
engage audience. Uses 
supporting material that is 
mostly relevant, 
appropriate, and sufficient, 
given the purpose and 
assigned task. 

Content is not adequately 
developed. Supporting 
material is not fully 
relevant, appropriate or 
sufficient given the 
assigned task. 

Content is not developed. If 
used, supporting material 
is not relevant, sufficient, 
and appropriate given the 
assigned task. 
 

 


